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Coamittee On Superior Accomplishment S3 Rovember 1948 

THRO t Chisf, Personnel Branch, A AM 
Assistant Director, OCD 

Reward For Superior Accomplishment 

1. Xhs CIA Literary, OCD, is shared with the responsibility for processing 
inomaing intelligence documents for distribution to organisational units in tho 
A{nqr f and for tho indexing and subjoot olassif iaation of seme. Towards tho 
immediate aooompl Ishaont of the latter object ire, Manag was nt Branch, A AM, assigned 
two procedural experts to OCD to assist the Library staff in the development of 
new aethods and pro ce d ures . 

S. An experiaeatal pro gran was introduced after several weeks of study and 
investigation. The primery objective of tho experiments waa to daterwlne a satis- 
fastory interim plan for the preparation of a subject and area index to incoming 
intelligence reports. An interim change in preeeduree waa neeassary beeaase of the 
urgency for organising tho information contained in intelligence documents for 
reference end bibliographic purposes. 

3. The CIA Literary personnel nonnested with this experimental program per- 
formed their dual duti es for a period of five weeks in mi outstanding manner, and 
the suoeasaes achieve das a direct result of this experiment sen tee largely e red! ted 
to them. In raeognition of tholr achievement, the Chief, Management Branoh, A&ML 
forwarded to this Qffieo an Repression of Appreelation (plaaaa saa attached copy). 
This memorandum specifically referred to the Individuals listed belowt 


25X1 


— therefore, in aoeor dance with Paragraph ba(3) of Administrative Instruo- 

25X1 tion| | doted 14 Jane 1948, subject • Reward for Superior Accomplishment, it 

is respectfully requested that the Committs# on Superior Accomplishment oonside r 
granting meritorious within-grade increases to tho above named individuals based 
on their outstanding contribution to Management and OCD operations. 

i. The conditions of eligibility have bom reviewed by this Office and all 
personnel were found qualified for consideration. 
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